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IF the average business executive had to 
prepare personally the income and 
profits tax returns for his organization 
he would realize better why the period 
just prior to March fifteen each year is 
illuminated with such a hectic glow. It 
is a time when every one is cross and i l l -
natured and ready to explode at the slight-
est provocation. It brings out the bad side 
of otherwise good tempers, makes enemies, 
and courts apoplexy. The victims do not 
recover sometimes for months. The effect 
upon the personnel engaged in this Work 
is bad. 
The situation affects bookkeepers, 
auditors, comptrollers, financial officers 
generally, public accountants, internal 
revenue officers, lawyers, and representa-
tives of banks and trust companies which 
offer to assist depositors. It arises because 
so many persons, either real or corporate, 
try to do the same thing at the same time. 
Inevitably some one must wait. The prob-
abilities are that that some one, figuratively 
speaking, is injured in the struggle. 
The preparation of a tax return is, as 
a rule, not a thing to be treated lightly. 
The work involved in and underlying its 
preparation is highly technical. It is com-
plicated, requires careful thought and 
intensive concentration. The person who 
prepares a return must perforce carry the 
many aspects and ramifications of the sub-
ject in his mind at the same time. Haste 
not only contributes to mistakes but inter-
feres many times with taking some advan-
tage to which the respondent is entitled. 
If statistics were available they probably 
would show that large sums have been lost 
to the taxpayer because of lack of time in 
which to consider adequately the full pro-
visions of the law, regulations and decisions 
in their bearing on his case. 
The year which ends December thirty-
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first brings with its close many troubles. 
Statements of all kinds must be obtained. 
Inventories must be taken, frequently 
when the time is least propitious from an 
operating point of view. The house gen-
erally must be put in order for the closing 
of the books and the coming of the pro-
fessional auditor. Every request to an 
outside party for information or state-
ment finds that party already swamped 
with work and delay ensues. It is the 
same old story. Every one is trying to do 
the same thing at one time. 
The public accountant has been brought 
into the tax situation through force of cir-
cumstances. A tax return is essentially an 
accounting statement. Many of the appar-
ent problems in tax procedure are in 
reality only problems in accounting. A 
knowledge of law is not sufficient. A 
knowledge of accounting is imperative. It 
is thus that the respondent turns to the 
public accountant for assistance; sometimes 
directly; sometimes by way of his legal 
advisor. There are many cases in which 
the public accountant, through the exer-
cise of his technical knowledge, legitimately 
applied, has saved the client large sums in 
the matter of taxes. 
Like every one else, the public account-
ant is busiest from January first to March 
fifteenth. A large part of his practice is 
composed of auditing. Many audit 
engagements cover the work of the calen-
dar year. Again every client wants his 
work completed and to receive the account-
ant's report at the earliest possible date. 
Again the overload. 
Some men have solved the problem of 
the over-crowded restaurant during the 
lunch hour by going ahead of the crowd; 
others go later. The health authorities 
during the recent influenza epidemic 
cooperated with the transportation com-
panies in "staggering the load" by regulat-
ing the hours of the various classes of 
business establishments. The difficulties 
in the tax situation, as far as the filing of 
returns is concerned, might be materially 
overcome if a reasonable number of 
respondents would file on the fiscal rather 
than the calendar year basis. 
The only difficulty, apparently, which 
would be experienced would consist in a 
slight addition in the amount of work 
involved in preparing the return at the 
time of making the change from the calen-
dar to the fiscal year. Article 431 of 
Regulations 45 prescribes that " N o return 
can be made for a period of more than 
twelve months." It therefore follows 
that a respondent, in changing from a 
calendar year ending December thirty-
first to a fiscal year ending, for example, 
M a y thirty-first, would have one additional 
return to file for the five months ending 
M a y thirty-first, after which the filing 
would proceed on the fiscal year basis. 
The good which would result from 
such changes on the part of a substantial 
number of those who make tax returns 
would be manifold. There would be much 
less strain on the personnel in the organiza-
tions involved. The work of those who 
give advice in tax matters would be spread 
more equally over the year. It would be 
easier to get statements and reports 
because so many offices would not be so 
busy at the same time. In many instances 
it would be more convenient to take inven-
tories. It would be easier to obtain the 
services of public accountants and the 
services rendered would be better because 
there would be more time in which to study 
the conditions and get at the facts. The 
business world in general would be consid-
erably benefitted. 
It does not lie within the power of the 
office boy to correct the situation. Those 
who have the work to do are powerless to 
change matters. It is a matter for execu-
tives. Let the conscience of the executive 
labor with the problem and take a part in 
affording the necessary relief. The load 
needs to be staggered. The crowded tax 
hour should be avoided. 
